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OCC BOARD MEETING

Tuesday, February 23, 2010

6:20 p.m. – 8:17 p.m.

Oyster Campus (Teachers Lounge)

MINUTES

ATTENDANCE:

*Denise Senecal (3rd ), *Deon Woods Bell (2nd, K), *Frank Johnston (4th), *Jackie Alvarado (4th), *Kathy Vincent (PK, K, 3rd, 8th), Michael Settles, (2nd, PreK, OCC bookkeeper), **Missy Alden (4A), *Phoebe Schlanger (2nd), *Robert Osley (1st), and *Vivian Portis-Escoto (1st, 3rd).
Absent Board members: *Bill Bass (3 in 6th), **Carole Whelan (Art-Oyster campus), **Carolina Clarens (KA), *Cristina Faz (2nd, PreK), *David Snead (8th), **Ibis Villegas (vice principal), **Monica Liang-Aguirre (principal), and *Naomi Eversley (6th, PreK).
*Parent Board members (grade of child(ren)), **Administration/teacher Board members.

I. INTRODUCTION:


Jackie opened the meeting with a reminder that we would follow Roberts’ Rules of Order. We then voted to proceed with the revised agenda as distributed. After much debate between Denise and Frank, it was agreed that Frank would serve as timekeeper.
II. MINUTES:




The Board voted to approve the minutes of the November, December, and January meetings, as distributed. 
III. BUDGET ISSUES:

Report on general status of our funds – Deon reported that we have $71,000 in checking, $31,000 in savings, and the Schwab account is unchanged.

Report on 1099 Submissions – Deon reported that we made all submissions on time.

Report on tax penalty appeal – Deon outlined the appeal and the help we have received from pro bono counsel. The Board had received a copy of the letter sent to the IRS prior to the meeting. Deon also pointed out that we have not yet received the penalty letter for the failure to file taxes timely for 07-08. The current penalty we have been addressing is from the 06-07 year. Deon anticipates that the penalties for both years could total $10,000. 

Report on PayPal non-profit status – Frank reported that Theresa had figured out how to get us a better rate on PayPal by virtue of our non-profit status. This will take effect now but unfortunately, we will not be able to recoup payments from the old billing rate.

Report on library budget issues – Deon explained that Susana Castiglione had agreed to be the budget line coordinator for the library. The Board discussed its frustrations with the erratic billing. Susana will work with both librarians to ensure that we receive bills in a timely fashion and that they do not go over budget this year. We also discussed developing an advisory note to explain clearly that we will not pay bills more than 30 days old, even if these bills are incurred by the teachers personally (as opposed to from a company or vendor).

Report on teacher overpayment negotiations – Jackie summarized the efforts to date to resolve this issue. She also explained that Trisha Bursey, the bookkeeper for OCA, has located more discrepancies. She will take over the negotiations. 

Final report on Echo Hill – Attached. No discussion.

Discussion on Laura Dueñes fund – Denise reported that the family is concerned that the funds were intended for a specific purpose. Jackie reported that we had proposed a ceremonious rededication of the Adams campus library. We had intended this to happen at Fiesta because of its timing near Mother’s Day. With the planned renovation of the Adams gym, we are unsure where Fiesta will be held at this moment. If Fiesta is held at the Oyster campus, we will hold likely the ceremony on the Friday before with an assembly for the school.

Report on Unsung Hero Fund – Deon reported that Wendy Reeve has informed us of yet another surprise carryover expense. She has asked Wendy for more information so we can verify and figure out how to proceed.

Report on Science Budget lines – Deon reported on a series of emails involving the three science teachers and several parents about the use of the various budget lines. There was some misinformation floating around that she needed to clarify. It is one of the problems we, as a board, continue to face – communication. She summarized the discussion and her explanation:

1. There was NO REDUCTION in the Science Budget. The only modifications include a "shift" in the source of funding and not the funds themselves. 
2. All OCC budget documents, including all science allocations, have been on the O-A website since May. 
3. All budget request documents are on the Oyster-Adams website and also in hard copy on both campuses.  All requests are honored as quickly as possible. Deon even cited an example where she wrote a reimbursement check for Mr. Ames while he stood waiting because he happened to be in the office at the same time. 
4. All reimbursement requests need to be submitted within 30 days of the transaction. 
5. We are indeed experiencing a shift in processes in the OCC. This shift in processes is response to a pending IRS case that requires that we tighten the financial mechanisms of the organization. 
Reminder of Teacher Funds Letter – Kathy reminded Phoebe that she needs to provide the information so Kathy can start producing the regular reports to the teachers of the amount they have left in their classroom budgets.



IV. FUNDRAISING ISSUES:



Discussion about Fiesta’s use of bracelets – Kathy raised the issue of selling bracelets at Fiesta. We should resolve this early, before planning begins. We agreed that the bracelets should cost $10 and would entitle kids to unlimited rides and activities, but not food. Food would be sold separately. Tickets should also be available for those kids who will not be at the Fiesta all day or who will only ride a few rides. 

Discussion about Raffle – Denise explained an issue that they have been discussing in relation to the raffle – what should be the rewards/incentives to students for selling tickets. In the past, students have received popsicles as incentives. Some parents object to the use of food as a reward. One suggestion was temporary tattoos instead, perhaps in the shape of a tiger or tiger’s paw. This has the added advantage of not requiring refrigeration. We discussed perhaps needing a different reward for older students.



Final report on ¡Vamos! – Maria Elena had sent a report with final information that was distributed prior to the meeting. Deon explained that the information we will see in PTO Manager does not track this exactly because we are resolving some old expenses. The OCC paid for some expenses last Spring when Monica’s budget was frozen. As repayment, Monica paid for the OCC portion of the Vamos expenses. 

Update on Parent Campaign – Anne-Marie sent information that the campaign has raised $69,495 to date, and she expects us to break $70,000 at beginning of next month with the regularly scheduled monthly contributions, but the participation rate is still only 29%.
Update on Auction – Frank reported for Theresa that the good news is the new website is up and running. Donations have picked up and we have received 30 so far. The “bad news” is new software will cost us a bit more than expected. Last year’s website designer wrote code only he could use and wanted a high rate to renew this year. Theresa has located another software. It will handle everything – thank you notes, immediate processing of contributions, and it can be used for a year to sell other items and take other donations. For example, the Spirit Committee can sell t-shirts or we can sell overage on towels or whatever. The price is $2,500, but it will go down next year. Expenses will still be far lower than last year.

MOTION – To approve the added expense of the new auction software. APPROVED

V. COMMUNICATION/COMMUNITY-BUILDING ISSUES:



Discussion of need for a snack policy – Kathy reported on the discussion at the last principal’s coffee and how this is an issue parents feel passionate about. She has discussed it with Monica who is working on a policy in conjunction with the teachers. The Board had a lively discussion with many ideas. Robert reported that in other schools where he has been a substitute teacher, those schools have snack policies where third graders and older brought their own snacks. The Board proposed suggesting that the policy include a designated list of approved snacks – with no candy – that would be distributed to parents. Teachers should be able to refuse unacceptable snacks as a violation of school policy. 

Discussion on Study Island – Robert had distributed a link to the Study Island website and explained its use by other schools in the area to help students prepare for state-wide testing. Monica is meeting with the industry representative shortly. Robert reported that he has spoken with several teachers who are enthusiastic about this program. We are unsure whether this would be implemented this year or be part of next year’s budget. It is important for the teachers to want this and want to use this. We hope to have information about whether to adopt its use at our school and whether OCC funds will be needed before the budget process begins.

Discussion about Adams Gym issues – Phoebe explained that it would be nice to have a parent representative involved in the renovation of the Adams gym, particularly whether it would be possible to increase the size of the basketball court enough to permit home basketball games. Robert and Frank both agreed to tackle this.

Discussion about Classroom Supplies Initiative – Phoebe explained that last year, two teachers approached the OCC about coordinating the purchase of classroom supplies. After brief discussion, we decided not to pursue this initiative.

Report on the new Oyster-Adams Website – Attached. No discussion.
VI. ADMINISTRATIVE ISSUES:



Funds-Handling Agreement – David had provided a draft of an agreement to be used for handling funds that need to be carried over from year to year. The following motion was proposed: 

MOTION – To approve the Funds-Handling Agreement. APPROVED

Setting schedule for next year’s budget – Postponed until next meeting.


Discussion of scheduling a joint LSRT / OCC meeting – Vivian has been attending the LSRT meetings to represent the OCC. She has observed that the meetings are different but we share a mission. The OCC fills in to enhance where the DCPS budget does not fund. Vivian suggested that OCC and LSRT schedule one or two meetings a year to make sure we coordinate. She has discussed this with Susan Stevenson, current head of the LSRT, who agrees. We are proposing one in the Fall and one in the Spring. The first one we should coordinate is after DCPS has set its budget so we know how to shape the OCC budget for next year. They are working on it now so this joint meeting will likely be in March. This works well with our timing because it will give us information as we begin our budget process. 

Discussion of developing a “How To Be an OCC Board Member” handout – Phoebe mentioned it as the meeting was running late. We will discuss in greater detail next meeting. Frank mentioned the guidance documents on PTO Today. Currently, no one is taking the lead.

VII. NEW BUSINESS:



8th grade trip – Kathy asked about using OCC as a conduit for collecting and disbursing funds for the 8th grade trip and to enable parents to make donations to help students who cannot afford the trip. 

Meeting adjourned at 8:17 p.m.

Minutes submitted by Phoebe Schlanger, Co-Secretary (English) and Cristina Faz, Co-Secretary (Spanish)

