Oyster-Adams LSRT Meeting

February 24, 2010

Attendance
Ed Dixon, Anne Marie Bairstow, Laura Kleinmann, Susan Stevenson, Monica Liang-Aguirre, Prince Hunter, Julia Hainer-Violand, Claudia Martin, Vivian Portis, Jeanette Frett, Tatum Byfield, Igone Arteagotia 

Guests: Melissa Shaw (Social Worker), Fran Arch (Counselor), Dr. Karen Lesmetz (new Assistant Principal), Jessica Rottum from Office of Youth Engagement
Agenda:

Housekeeping 

1. Certification of Elections Form

2. Dinner List

3. Approve Minutes:  Approved Minutes from last meeting, they are translated by Claudia
 Principal’s Update: 

Budget: 

We are receiving the same per pupil spending

There is a 3.5% increase in salary for 2010-2011. 

We spend 98% of our budget, 1.6 million, on our staff

Our Non-Personnel Budget is $124,224 (money we spend on supplies, not staff)

Intermediate Campus

Budgeted: Full time AP and full time (12 month) Middle School coordinator for Adams

Wanted one additional Special Ed coordinator for Middle school, but will receive one half time position. There will be one full time special ed coordinator at Oyster Campus

This person will be split between us and another school. 

We will have two administrative aids at each campus

Issues: two campuses, we receive extra funding for special education classroom (Pre K), however it does not cover all the costs. 

New Teaching Staffing for 10-11: We will keep our current staff, but we will have plus one Middle School ESL teacher 

Assistant Principal & PESA (Parent Involvement) We have a new assistant principal, Dr. Karen Lesmetz, she will be now in charge of PESA. She is in contact with the facilitator of PESA, Elie Clavel. It will be on Saturdays, Mid-March. 28 parents are interested in participating! 

ESL Computer Program: Imagine Learning 

There will be a new laptop based ESL program that will be implemented at Adams. 

This is funded by the Office of Bilingual Education  (10 laptops)

3 teachers will be trained for the use of this program. 

This use of the laptops will occur when students are in their literacy groups. 

School Culture and Climate Framework

Overview (Monica)

Needs of our school: feel a stronger need at Adams because we are stretched with staffing

Need to have a proactive approach for behavior

Important to include stakeholders in the process of creating the framework

Plan is to develop it this spring and roll it out for August

Character Education Curriculum (Fran Arch)

· Currently have community action themes for character education per advisory

· Fran participates in creating lessons to use in the classroom to create cohesion in the school 

· Want to include all the students in the participation

· Difficulties is finding time with a demanding curriculum

· A possibility is to deliver character education through the library/ once a month 

Currently, teachers from both campuses are in a course on “Managing Anti-social Behaviors”

· Studying anti-social behaviors in class and to analyze the role of bullies, bystanders: importance of have students be proactive regarding 

· Part of the course is developing a plan for the school climate and culture plan for Oyster Adams 

Anti-Bullying Plan for Spring (Melissa Shaw)

· Importance of having shared language regarding the school behavior plan

· Looking at the Adams campus, there is a lack of a proactive preventative lessons because we are short staffed this year. 

· Office of Youth Engagement from DCPS will help create an anti-bullying plan. Is meeting with Melissa and is engaged to meet.  She is a part of the school culture team from DCPS. Jessica Rottum is a social worker, and is helpful at giving feedback with our creation of the school culture and climate framework. 

· Plan for the Office of Youth Engagement: will talk to staff about shared language regarding bullying, and will work with the students, have assemblies, have teacher follow through meetings, she is also happy to work with parents. Not bilingual. 

· The anti-bullying piece from this spring will be rolled into the school culture and climate framework for August. 

Peer Mediation

Student council at Adams has discussed peer issues and are interested in participating in peer training

· Jessica Rottum from Office of Youth Engagement can provide training in peer mediation for twenty students, ideally after DC CAS

· Questions: How to recruit students? Teacher recommendations? Volunteer? Would be good to have a mix of students. 

· Keep in mind, it takes three years for a program to take root, our goal is for it to be in for the “long haul”

Framework (Ed Dixon)

· Part of the LSRT local school plan is climate and culture & this is reason for presentation and desire to create a framework to create an academic piece in helping foster a purpose within the classroom

· Research shows: 80-90% of students fall “in line” with behavior, 5-10% needs redirecting, 1-5% need constant redirecting and the attentions of an adult to keep on track

· The 80-90% of students in the classroom who fall “in line” are getting inconsistent messages from teachers b/c of a lack of a school wide plan regarding behavior

· The 5-10 % can be redirected through response to intervention (behavior contract, parents come to school to observe, SST (student support team)

· The 1-5 % has DCPS Chapter 25 policy (system wide tiered behavioral action plan for teachers) 

· As teachers in the Behavior course, teachers want to focus on the 80-90% of the student population to reinforce consistency regarding behavior

Character education breakdown:

Components: thematic programming based on the mission statement and community actions

Share language for expectations, routines and rituals

Stakeholders/providers: parents, classroom teachers, counselors, specialist teachers, after school programs, administration, building services (custodians, cafeteria, security), students

Timeline:

March: faculty meeting to survey teachers, the behavior management course will develop school wide behavioral plan

April: Teacher feedback on plan, LSRT to approve and roll out support 

Discussion:

Teacher piece: we lack a consistent discipline policy: re: a lack of structure for when a child needs to be removed from their environment, there is a lack of recourse for where to take the student (e.g. in the cafeteria, where to take the kids after an issue occurs)

Need to have a structure, because there is a sense of isolation regarding how to handle these difficult situations

Fran is proactive through her lunch group 

Currently there is a SST (student support team), how to deal with social, academic issue with students 

Need for common language that is “kid-friendly” regarding behavioral expectations

Parents are excited that there is a plan being rolled out, important to make the framework clear regarding the teacher expectations and knowledge of procedures

Parents would be interested in having parent education regarding what are expectations of the behavior plan 

Need to focus highly on character education piece, so that the counseling staff can focus on the high-need kids 

Next Steps

Needs:

Teacher:  Survey and discussion at staff meetings, buy in, training, common language, support and check in meetings

Parents: training, language use 

Imbedding climate culture through out the workings of the school: in staff meetings 

Monica with the counseling team and the teacher anti-social behavior class will be in charge of setting the time lines 

