Oyster-Adams LSRT Meeting

March 17, 2010

Attendance
Anne Marie Bairstow, Laura Kleinmann, Susan Stevenson, Monica Liang-Aguirre, Prince Hunter, Julia Hainer-Violand, Jeanette Frett, Leticia Naranjo, Jackie Alvarado, Tatum Byfield, Rick Quinones, Edith Shorts

Guests: Helen Westmoreland from Flamboyan Organization

 Effective Family Engagement Framework

Agenda:

Housekeeping 

1. Dinner List

2. Approve Minutes:  Approved Minutes from last meeting, they are translated by Claudia
Effective Family Engagement Framework 

Family engagement defined:  What leads to improvement in student learning

Research of benefits of family engagement:

Graduation rates affected by communication between teachers and parents

Family involvement leads to: 

- Student achievement, and even bigger for low income families

- Decrease in discipline issues 

- Families and schools together program: an intervention that works with family and students to help with discipline at home 

- Increased attendance, increase in enrolling in challenging courses

- Improved school culture (trust is key: among staff, with administration, among families and staff: dimensions) 

- Improved home parenting and learning techniques 

Family involvement is dynamic and requires the right set of interventions

Framework: 

1. Create a plan with measurable goals 

Research shows that a family engagement action team that spreads responsibility will have higher results

2. Create a culture of partnership: 

- Have inclusive parent groups, not just an “in crowd”  

- Have clear bilingual information for parents that welcomes them to the school

- All staff members: positive rapport with parents

- Focus on relationships!  Especially between teachers and parents 

3. Communications:  Two-Way and Respectful
Communicate in positive ways with parents re: child, not just communicating when it’s negative 

In communication of information have a call to action: a follow up for things for family to do

- use active listening/ have in-service workshops on communication with parents

- Have communications not only in print, speaking in person is important for some parents 

- Have authentic forms of soliciting ideas (meaning: input is validated and used, not 

overcome barriers (child care, translation, etc) but also survey what would be other barriers (e.g. new math program) 

· Follow up is important 

4.  Events: Center them around supporting student achievement

- Reevaluate school events and see what their goals are and how they can support student achievement   

- Parent visits to the classroom

- Modeling how to help students at home 

5. Community Partnerships 

- Engage with community groups that can work with parents

6. Assessments

-  Follow up with staff regarding how parents are being engaged

- Clear expectations for its staff 

- Solicit information from parents on performance and engagement efforts 

Our School: What are we doing now regarding Parent Involvement?

Vision:

Bilingual respect and engagement (work on this)

School-parent compact

Culture:

Fiesta

Coffee meetings with principal

Open houses

Monthly OCC meetings

Active LSRT and PTA with cultural committees

Cultural committee events (Pan African, Asian Heritage, Hispanic Heritage)

Communications:

Bilingualism

Coffee meetings with principals

Online and paper

Room Parents (phone webs, some) 

Bilingual Robocalls

PTA meetings

Links to Learning: 

Bookfair

Science fair

Author’s Café where kids share writing and work to parents

Grade level events (colonial faire, decades day)

Data reports with AYP

Standards for grades

P/T Conferences

Back to school nights 

Literacy nights

Portfolio of work (not consistent across classrooms)

Community Partnerships

OCA

Gaps

· Not systemic understanding across teachers for how to use parents

· Need to talk more school 

· wide about parent involvement and share lessons learned

· education plan especially for communications 

· parent to parent communications 

· smaller groups of parent events 

· consistency for student work 

· consistency across teachers on communication 

 Principal’s Update: 

PESA program 

First day: 18 parents showed up, more will come! 

Sra. Saavedra and Parent are being trained to continue the PESA training next year

$5,000 Grant for testing:

online study island website will allow students to have own logins and practice standard skills

 School Culture and Climate Framework Update

Staff meeting & Teacher Response: 

Needs to come from the head, have clear roles, something needs to be in place now, school history: programs that are implemented and then fall to the wayside, need for consistency and clarity from the administration 

· At the primary campus there is a new two page document : Monica, Ibis, and Fran Arch (Counselor)

· Document addresses student behavior (body language and volume) 

· Level 1: silent, still

· Level 2: indoor voices, walking

· Level 3: outdoor voices and movement (running)

· Develops Common language amongst teachers, common expectations for lunch room behavior

· Goal: Adams is to have a document that is adapted for middle school 

· Monica will meet with the School Culture Class to work on the school culture and climate framework 

