Oyster-Adams LSRT Meeting Notes

January 20, 2010

Present: Monica Liange-Aguirre, Susan Stevenson, Claudia Martin, Anne-Marie Barstow, Igone Arteagoitia , Leticia Narranjo, Vivian Portis, Ed Dixon, Rick Quinones, Tatum Byfield

Absent: Ibis Villegas, Jackie Alvarado, Julia Hainer-Violand, Prince Hunter, Ofir Hurtado, Laura Kleinmann, Edith Shorts

House keeping 

Welcome new member Igone Arteagoitia 

Minutes

Principal's update

Budget 

The draft budget is not yet available from DCPS. Since it is impossible to say what the final numbers will be last year's budget was used in conjunction with the following suppositions to calculate a guestimate:   

1) Enrollment is expected to increase by 25 students and the budget should increase accordingly. 

2)OA always received 600k subsidy to pay for 2 sets of teachers per class.  Last year we began getting cluster funding which means core staffing for 2 campuses.  We did not need the core staffing for both schools so we reallocated funds.  98% of our current budget goes to staffing, this leaves 150k for everything else.  

3) OA consciously makes the decision to use the majority of its DCPS funds for staffing. It is not true that DCPS does not pay for a lot of things.   The items that are not covered by the DCPS budget due to our reallocation of funds are supplemented by the OCC.   

Staffing

A good AP candidate has been interviewed. 

The Principal’s opinions on staffing are as follows:

- With a second AP, 1 counselor and 1 social worker should be sufficient at Adams.

- We will need 2 Special Education Coordinators with the increase in the number of special needs students.  

- O-A could use 4 instructional coaches instead of 3.

Enrollment projections worksheet and proposed staffing structure were distributed to the group

-The budget prioritization list originating from last week’s LSRT meeting was shared. 

-Pros and Cons of each suggested position were discussed. 

-The group ranked the priorities of the list.  Absent group members who attended the first budget meeting will also vote on the list and results will be compiled.  (See below for final results)
Rank of Staffing Priorities for Budget:
Middle School Teacher - 44

ESL Middle School Teacher- 37

Counselor - 33

Parent Involvement Coach - 30

Science Specialist - 21

Instructional Coach (Math and Spanish) - 19

Assessment Coordinator - 7

Primary Music Teacher - 4

Special education coordinator xs 2

1/2x middle school coordinator

*The following positions were excluded from consideration

Assistant Principal -position will be added and is non-negotiable

Special education teachers- number will automatically increase as students in need of services increase

PE teacher- will be considered if and when new guidelines for PE is introduced)

Meeting Adjourned 8:05pm.  

