Oyster-Adams LSRT Meeting



September 30, 2009

Attendance
Monica Liang-Aguirre, Ed Dixon, Julia Hainer-Violand, Susan Stevenson, Prince Hunter, Rick Quiniones, Anne Marie Bairstow, Sandi Baer, Laura Kleinmann, Ofir Hurtado, Jackie Alvarado, Claudia Martin, Tatum Byfield, Maureen Diner

Agenda:

1. Appoint Officers: Secretary, Translator, Election coordinator for Oyster and Adams

Maureen Diner will be the secretary

Claudia Martin will be the translator of the minutes 

Laura Kleinmann will be the LSRT election coordinator for Oyster parent elections

Working on Adams Election Coordinator

Anne Marie Bairstow will contact Elba Morales to see if she is can enthusiastically commit to return to the LSRT in December.  Ann Marie will email LSRT members Elba's response before our next meeting. If Elba is not returning to the LSRT, LSRT members are asked to submit names of potential Community Representatives as well as some background on individuals to LSRT Chairs for consideration at our next LSRT meeting. 

2. Discuss and update Rules of Engagement

It was suggested to differentiate further to protect identities of teachers we refer to the programs and what program in the school is being affected.  Language will reflect this on a revised document.

We discussed how to handle extremely sensitive issues that need to be dealt with by the LSRT, given that LSRT meetings are open to the public.  Two suggestions were made:  1) Calling "special meetings" in between general LSRT meetings, or 2) Designating a portion of a regular meeting as an "executive session", when needed, where only members of the LSRT are allowed to be present.  A specific course of action was tabled until such time a sensitive subject warrants further discussion.
First draft of LSRT minutes in English will be provided to members within 48 hours of meeting.  Comments/edits must be returned in timely fashion so final minutes may be translated and posted 10 days after the meeting date.  Final approval will be by Co-Chairs prior to translation

3. Review notebooks/materials

Members will review notebooks they are taking home with them.

4. Principal’s update and discussion

1.
Now over 100 staff members between both campuses, more than 600 students.

2.
NCLB report distributed, review of AYP results and the fact overall O-A did make gains.  There have already been measures taken to focus on improving the Special Ed. population, incl. doubling the staff.  A report is available distinguishing our gains compared to Hardy and Deal, where Oyster-Adams overall did better.  This information may also be accessed via the DCPS web site.  

3.
DCPS budget reduction was reviewed, incl. letter from Chancellor Rhee.  Budget would be adjusted regardless due to equalization, where as a result of over-enrollment we stood to gain additional funds.  Due to unforeseen budget cuts city wide, however, we still will lose staff ($125,000 approx.).   The loss would have been much greater but for our robust enrollment, and compared to many DCPS schools who are losing several staff members this fall, we are very fortunate. Principal indicated the process of making decisions of cutting positions is ongoing and confidential, save for the input of LSRT Co-Chairs. Involving OCC President will be considered, as OCC may be in position to finance a lost position throughout SY 2009-10.

4.
LONG TERM:  Principal and Chancellor hope to address the boundary/language balance issue and try and work toward guidelines this SY.  Chancellor indicated her agreement to help us resolve this longstanding question.  

5. Develop initial list of 2009/2010 LSRT goals

Create LSRT subgroups to develop action plans to achieve goals stated in SY 2009-10 School Plan:

a)
Reduce achievement gap 

b) 
Improve school climate and align school culture with community actions 
more fully
c) 
Increase parent involvement and make it more inclusive

Members all participated in initiating ideas toward these goals, and assigned themselves to at least one particular area to focus on.  LSRT Parent Chair will address first general OCC meeting and introduce LSRT members, as well as share our goals for this SY.  Community’s input will be invited, directing any questions or suggestions be communicated directly to LSRT members in person or by email or put in LSRT box in front of Vice Principal's office in Oyster or in Teacher Lounge in Adams.
To do: 

1. Follow up on LSRT member slots

2. For next meeting: planning sessions toward goals in no. 5 begin in earnest.

Achievement Gap: Tatum Byfield, Rick Quinones, Prince Hunter, Ed Dixon 

Parental Involvement: Claudia Martin, Ofir Hurtado, Laura Kleinmann, Julia HV 

School Climate and Culture: Anne-Marie Bairstow, Maureen Diner 

Next meeting will be held on Wednesday, October 28 6-8pm in the Oyster Teacher’s Lounge.  Monica and Sandi will provide dinner.  

