
OYSTER-ADAMS LSRT

4 NOV 2009 Meeting

Oyster Teachers Lounge, 6 pm

ATTENDANCE

Monica Liang-Aguirre, Ibis Villeges, Ed Dixon, Julia Hainer-Violand, Susan Stevenson, Prince Hunter, Rick Quiniones, Anne Marie Bairstow, Laura Kleinmann, Ofir Hurtado, Jackie Alvarado, Claudia Martin, Tatum Byfield, Maureen Diner

AGENDA

Housekeeping:

Contact  & Dinner Sheet

Rules of Engagement

Sept 30th minutes 

LSRT Certification of Election Form

6:00-6:15

Principal’s Update

Sr. Giron will fill in for Sandi while she is on maternity leave, effective today.  Refer to “Newsflash” attachment for details.  

Monica met with parents this week, and is working with Chancellor toward placing a FT AP position in our budget.  

The Model

As we move toward winter break, the staff and principal are looking closely at the model : what is working, what is not.  In general there is parent and staff satisfaction, but will require some tweaking.  For example, it’s a different experience in a K grade compared to a MS grade, balancing the bilingualism.  

Recess/Lunch

Other programmatic issues are being looked at, including recess. Often 15 mins. two times is not enough, esp. when it’s taken from them as a disciplinary tool/punishment.  Lunch and timing of it is a challenge, in part because so many more students want to eat the lunch rather than bringing lunch from home.  On the plus side, the new lunch caterers, Chartwells, is popular and offers new options. 

Specials 

Programs “are being launched from scratch”.  The assumption of leadership is that last year specials were “not really taken seriously” and treated as “recess”.  The change in approach to specials was not taken into account enough: they’ve been focused on the DCPS standards.  Communication needs to improve around specials entirely.    We may have a “specials night”.

Parent/Teacher Communication

Parent Teacher Conferences being in December at the earliest is an issue we should raise with the Chancellor – also, perhaps we will consider “grade nights”.  

Committee Work:

LSRT Members broke into groups to strategize on the following topics:

(1) Parent Involvement Claudia Martin, Ofir Hurtado, Laura Kleinmann 
(2) School Culture/Climate Julia Hainer-Violand, Maureen Diner, Ibis Villeges
(3) Achievement Gap Tatum Byfield, Rick Quinones, Prince Hunter, Ed Dixon 

(4) School Population/Trends/Boundaries Principal Liang-Aguirre, Susan Stevenson
Committees re-grouped and shared action plans.

Parent Involvement Team ($5000 OCC commitment toward this)

Parent Resource Centers are used in lower income schools successfully. 

It was remarked that O-A in previous years wrote a grant for and was awarded funding for a FT Parent Coordinator.  This was a great way to break down barriers and this strategy should be looked into again very seriously.  Grant history must be obtained, including funding source/author.

Cooking classes by parents were also a once-popular O-A draw for parents. Other strategies to bring more inclusiveness for all O-A parents included Book of the Month Club,  Lecture Series, Family Reading Night.  Special guests next LSRT meeting, from Key School in Arlington will involve additional parents who are interested in this committee.

School Climate/Culture

Student Council needs to be organized:  Ibis and Giron will lead on each campus.  

Mentorships/MS Students and lower grades (4/5).

Consistent Policy on Discipline.  The current system is not working as different teachers use different discipline tactics from class to class which leads to confusion among students (and teachers). For example, teachers utilize strategies currently ranging from evicting kids from the classroom to the hallways (dangerous!), taking away recess time, to healthy discussions among peers of a useful course of action.  

LSRT will discuss process for creating a local policy, with attention given to a few specific ideas that could work school-wide:  

--Responsive Classroom Model (or similar/morning meetings school wide)

--School Spirit Assemblies where parents are always welcome

--Finding a new solution for disciplinary action, such as having a “silent lunch” table   chaired by teachers/staff on a rotating basis 

Achievement Gap

They discussed the sub groups. 

It was suggested that the gap seems to widen in 2nd grade, data will be sought on this.  We need to explore beyond the last teacher conference of the year --how do we determine what families must be guided toward specific summer school programs, including pre-SY prep time in August.  Explore how to keep up a students' reading/math/etc.... during the summer months. 

Example was made of a teacher taking a class to the public libraries, teaching them to utilize library cards, etc...where there are lots of programs available at little to no cost all summer long.  

Population

Goal:  Language balanced school that is diverse and not over-crowded.  This year 1st grade is over-crowded, followed in over-enrollment by grade K.  

Surprise Statistic:  650 kids total enrollment



        198 kids total reside IN-BOUNDARY

 Wrap up and Action Steps by Secretary

Each group to come up with an action plan that addresses the concerns of their topic. School-wide input welcome to participate on a committee of interest, including as soon as the next LSRT Meeting (18 November).

(3) VACANT LSRT POSITIONS

Maureen Diner/Jackie Alvarado are following up on potential LSRT Community Representatives and will forward interested parties information to LSRT Chairs.  

LSRT Chairs will seek level of interest to replace Sandra Gonzalez, who has resigned from Committee.  First the runner-ups from spring election results will be contacted, and if they pass, a school-wide notice will go out to entire parent body seeking a bilingual/Spanish dominant parent LSRT rep.

Principal will find someone to fill LSRT position from among Administrative/non-teaching staff.

Newflash should go out prior to next LSRT meeting inviting any interested parents to become involved in one of the working group/committees, Claire Taylor has been organizing this and hearing from parents “on the ground”.

Next meeting for LSRT on Monday, Nov 23.






####

