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OCC BOARD MEETING

Tuesday, March 16, 2010

6:00 p.m. – 8:00 p.m.

Adams Campus (Teachers Lounge)

MINUTES

ATTENDANCE:

*Bill Bass (3 in 6th), **Carole Whelan (Art-Oyster campus), *Denise Senecal (3rd ), *Deon Woods Bell (2nd, K), *Jackie Alvarado (4th), Karen Lezmez (vice principal), *Kathy Vincent (PK, K, 3rd, 8th), Melissa Mohammed (Technology Coordinator), **Missy Alden (4A), **Monica Liang-Aguirre (principal), *Naomi Eversley (6th, PreK), *Phoebe Schlanger (2nd), *Robert Osley (1st), Trisha Bursey (OCA Bookkeeper), and *Vivian Portis-Escoto (1st, 3rd). 

Absent Board members: **Carolina Clarens (KA), *Cristina Faz (2nd, PreK), *David Snead (8th), **Ibis Villegas (vice principal), *Frank Johnston (4th),

*Parent Board members (grade of child(ren)), **Administration/teacher Board members.

I. INTRODUCTION:



Jackie opened the meeting with a reminder that we would follow Roberts’ Rules of Order. We then voted to proceed with the revised agenda as distributed. Carole served as timekeeper.
II. MINUTES:




The Board voted to approve the minutes of the February meeting, as distributed. 
III. COMMUNICATION/COMMUNITY-BUILDING ISSUES:



Discussion about Adams gym issues – Robert reported that he broached whether it is possible to expand the size of the basketball court to enable home games for middle school students. Unfortunately, it would require taking out too much of the stage. Monica reported that the project has expanded. They are redoing the floor, the stage, the sound system, the curtains, and the windows. They are putting in bleachers. Work will begin during Spring Break and be finished by DC-CAS (we hope). But we will not be able to hold Fiesta at Adams this year.

Discussion on Study Island – Robert reported that the program is an internet-based skills testing/practice with games to help increase and focus on skills. Monica reported that we just won a $5,000 grant that Ibis had written for last year. The funds are to be used to increase student achievement in testing. This grant would pay for two years of the program plus the few remaining months of this year. She wants to make sure the teachers want to use it. Ideally, we’d like to have this in place so that kids could use it over Spring break. For those students who don’t have computer access at home, she is considering holding a computer lab during the spring break.

Report on new parent welcome effort – Jackie reported that she had sent an email to the room parents of the kindergarten classes asking about ways to get the kinder parents more involved. She only got a couple of responses but she did meet with a room parent in KC, Lara Schwartz. Lara explained the situation in KC – two new parents as room parents paired with two new teachers so they had trouble hooking up initially. This points up why we need an orientation. They developed a plan to do a “new family orientation: at the beginning of school year – they are looking at August 27 (Friday after school starts). Monica reported that the school is also conducting a meeting on April 10th of Pre-K and K families who got in through lottery. We discussed other ways to build on the community feeling. We will invite the new families to come to Fiesta and possibly greet them then too.

Report on revisions/updates to current O-A website – Phoebe reported that she had created a sheet showing the budget as revised by the all of the problems the Board has faced this year. She uploaded it to the website. She also created a method for showing Year To Date spending. She created that chart on the website as a separate page. It takes time to enter the data from each line (you can’t just do a data dump from PTO to the website). She distributed copies of the two forms as downloaded from the website. She will update the website version as often as practicable. 

IV. BUDGET ISSUES:
Report on general status of our funds – Robert reported that we have $52,000 in checking, $31,000 in savings, and the Schwab account is unchanged. Paypal had just transferred $900 (with $30 remaining to cover our monthly fee).

Report on status of tax filing for SY 08-09 – Deon reported that we filed our taxes on time. She introduced Trisha Bursey, volunteer parent bookkeeper for OCA, who helped with this because OCA is part of OCC. Deon explained that it has taken a tremendous effort to correct two previous years where taxes were not timely filed. We are hoping the fact that we filed our taxes timely this year will help with our appeal.

Report on payroll issues – Trisha Bursey, OCA parent volunteer bookkeeper, reported that we are even and up to date for January. (OCA handles the payroll checks for OCC and then bills OCC for its share.) Trisha reported that Connie will be requesting reimbursement for February. The only glitch we have found is approval of time sheet for Zwi. Trisha says that if a time sheet is not approved, it won’t get paid. Trisha provided list of deadlines through the rest of the year. Robert is the treasurer in charge. We need Sylvia to submit the time sheets on time and Robert needs to approve them prior to OCA making the payment.

Discussion about accountant – Trisha also asked if it would be possible for OCA to share the costs of the accountant, perhaps have the accountant check their books quarterly or semi-annually to make it easier to file the taxes each year. Deon explained that we had been hoping that our accountant would do a monthly reconciliation. The only constraint is that our accountant is busy during tax time (now). Once past this, we said we’d love to share. 

Discussion about need for audit – Trisha reported that OCA is applying for a grant and, in doing so, faced a question about an audit for non-profits over $250,000. She suggested we needed to investigate the legal requirement for an audit. 

Discussion about teacher overpayment – Jackie provided brief update. The issue is now being handled pro bono by another partner at DLA Piper, the firm that is helping us with our tax appeal.

Discussion on art classroom funds line – Phoebe reminded everyone that each specials teacher is allocated $175 to spend on small classroom items. Although Yanitza, the Adams campus art teacher, ordered her portion of the art materials budget prior to going on maternity leave, she did not spend her classroom line. Phoebe and Carole had discussed allowing the substitute art teacher to spend this money. We confirmed Yanitza is not expected back before the end of the year and (if we are sure that there are no outstanding receipts) the Board decided that we could turn it over to the substitute. Phoebe will meet with the substitute to explain the funds and the process. 

Report/Discussion on book fair – Deon reported that we have a rough final accounting from this year’s book fair. The proceeds the school was entitled to receive from the sales amounted to $8,517.50 (25% of $34,070). The librarian(s) used $2,433.72 of that amount to buy books, though that amount is not shown in their line yet. The book fair also incurred $920.04 for security. Depending on how we account for the $2,400 in books listed on the invoice from the company, we may show the book fair as earning $5,163.74.

Report on tutor project – Jackie reported on Claire Taylor and Benita Jarrett’s efforts. We are encouraging the teachers to tutor students. We have time before the last round of testing. We have a coordination problem because some teachers are being paid through OST (Out-of School Time). Karen Lezmes will help coordinate to make sure we can keep track of which teachers are tutoring.
Report on parent training – Karen reported that the program cost $2,480; we asked the parents to pay for the book and most did; we will need a scholarship for the book for some parents. The class was great overall; it was good to see the parent community that we wanted to reach; it will meet for six weeks. 
Report on Science Fair Problem – Deon reported that in shifting gears to a new system, we encountered some problems. The science fair spent $1,500, mostly on ribbons. Monica’s budget was supposed to pay for the science fair but DCPS needs the order to be placed beforehand; she cannot issue reimbursements. In this case, for example, Ms. Shorts would have likely been able to obtain the ribbons for much cheaper using DCPS procurement and discounts. Those parents had offered to “eat the costs.” We discussed what is fair to the community. One idea is to have them submit the invoice and we will hold it until the end of the year. If we have unspent funds, we will reimburse them.

Discussion on unexpected/unallocated field trips for 7th & 8th grade – Deon reported that we had another issue that raises the problem of how to fund something not currently allocated. The 7th/8th grade math teacher would like to take the students to a performance of Eureka at Howard University. The classroom allocation for the 7th/8th grade math teacher is not sufficient to cover the cost of the tickets for the students, the chaperones, and the visiting students from Spain. The parents are asked to pay for the cost of the tickets. The problem we, the OCC, face is what happens if the parents do not pay. We have experienced this twice recently where we were assured parents would contribute and they didn’t and the line was overspent. Deon explained that we do not have a line item for this trip but that if the 7th/8th grade teachers were willing to combine there funds, we would write the check. Then, as parents contributed, we could refund/replenish the classroom funds. Some parents got ahead of the teachers and agreed to this. There is also the problem that some of the emails that were exchanged accused the board of hoarding money. We need to explain to the community – again – that we are acting responsibly toward the money and that we cannot keep writing checks for unallocated projects with the hope that we will be reimbursed.  

The Board also had a lengthy discussion about the lack of a specific line for a field trip for 7th and 8th grade. The problem is the understanding of what was approved. In generally, field trips are paid out of classroom funds. The extra line is to provide buses for one trip per grade for the younger students to make up for the fact that the school was now adhering to the policy against using parent cars to drive students on trips. The fantasy budget that was proposed in February – but that was not passed – included money to support trips to Mexico and Spain. During last year’s budget process, Monica stated that she had funds for class trips. The OCC has contributed towards the Oyster-traditional 5th and 6th grade level trips that run with the curriculum. When we added the 7th and 8th grade, we did not yet create a legacy trip. Monica reported that the staff has been discussing the need for this. 

Melissa reported that Monica will pick up 8th grade promotion activities. She is also coordinating the students to help with the fundraising. They need a little bit of a slush fund for little things.

Report on Unsung Hero problem – Deon reported about her discussion with Wendy Reeve about this old grant. We still haven’t received any documentation. We have traced what we believed to be the amount. We have asked Wendy if she can hold off on spending this money – she has two other funds to spend anyway – until the end of the year. If we need to, for some of these unexpected expenses, we will include them as part of the budget for next year. 

Report on Spanish leveled readers update – We asked for a status report on whether these books will be purchased this year. We are concerned because of the experience with the English leveled readers last year. We approved the money in September, the books didn’t arrive until the Spring, but students couldn’t use them until they were properly catalogued. We approved these funds last Spring and yet no readers seem to have been ordered. Monica reported that the problem is finding acceptable leveled readers – merely having English leveled readers translated does not work. Karen suggested that they purchase appropriate Spanish cultural books. The question is if the staff has not identified the books to purchase this year, can we free up this money for this year and then commit to purchasing them next year? Monica will get us an answer by the next meeting.

Report on teacher classroom funds letters – Phoebe reported that she distributed the letters. She attempted to meet as many as possible in person to answer questions and to encourage those who had not spent their money to do so. Deon reported on a problem with a team of teachers over how to allocate a class trip. This experience will help us decide how to budget for next year.

V. FUNDRAISING ISSUES:
Report on Parent Campaign update – Vivian reported that the campaign has raised $73,000 approximately; but only at 31% participation. The dollars are high, but the participation still needs work. The committee is going to regroup and do one final push. They are hoping for efforts like Wendy Jacobson, who is encouraging parents to give $20 or any cash they have on hand to get to 100% participation in her class.

Report on Auction update – Jackie said the website is live. This week is auction donation week.
VI. ADMINISTRATIVE ISSUES
Discussion on budget scheduling – We discussed the need to set a budget. Because the board has to present the budget to the community in the May (?) meeting – or at least, the meeting at the end of the year, we need to get started soon. We agreed to set a meeting in early April. We also need to put out a request for funding proposals to the community. We also need to contact all the committees for their reports on how they spent their money and how they want to spend it next year.

Discussion on How to Be an OCC Board Member Handout – Postponed.

Discussion on scheduling joint meeting with LSRT – Vivian will make another attempt to find a mutually agreeable time.

Discussion on need for space for OCC – Monica said that we could have some space in the former parent room, current bilingual resource room.

VII. NEW BUSINESS:
Robert reported that he has acquired the rights to two community garden plots for 6th & 7th graders to garden. They will grow vegetables and donate their crops to Bread For The City. The plots are located in the Twin Oaks garden at 14th and Taylor. It is run by DC Parks and Recreation.

Meeting adjourned at 8:18 p.m.

Minutes submitted by Phoebe Schlanger, Co-Secretary (English) and Cristina Faz, Co-Secretary (Spanish)

