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OCC BOARD MEETING

Tuesday, May 18, 2010

6:00 p.m. – 8:40 p.m.

Adams Campus (Art Room)

MINUTES

ATTENDANCE:

*Denise Senecal (3rd), David Snead (8th), *Deon Woods Bell (2nd, K), *Frank Johnston (4th), *Jackie Alvarado (4th), *Kathy Vincent (PK, K, 3rd, 8th), **Missy Alden (4A), **Monica Liang-Aguirre (principal), *Naomi Eversley (6th, PreK), *Phoebe Schlanger (2nd), and *Vivian Portis-Escoto (1st, 3rd). 

Absent Board members: *Bill Bass (3 in 6th), **Carole Whelan (Art-Oyster campus), **Carolina Clarens (KA), *Cristina Faz (2nd, PreK), **Ibis Villegas (vice principal), Karen Lezmez (vice principal), *Robert Osley (1st). 

*Parent Board members (grade of child(ren)), **Administration/teacher Board members.

I. INTRODUCTION:



Jackie opened the meeting and we voted to proceed with the revised agenda as distributed. We did not appoint a timekeeper.
II. MINUTES:




The Board approved the minutes of the March and April meetings. 

III. COMMUNICATION/COMMUNITY-BUILDING ISSUES:
Report on the LSRT: Susan Stevenson gave a presentation of the strategic plan that LSRT has developed. Their primary focus is to increase parent engagement and participation. They began this year with the PESA program, where approximately 20 families participated. The LSRT has learned that the single most important relationship that a parent can have at the school– in terms of the positive effect it can have on a student’s success – is with their child’s teacher. Susan continued with how the teachers want help in how to improve in communicating. The LSRT also noticed that the school needs consistent communication across the grades and they are working on it. Finally, they have developed a Family Engagement Action Team for next year. We discussed the need to coordinate all of the people in the school who are working to connect others (such as the New Parent Orientation group, the room parents, etc.). Monica suggested that we start work on this right after the school year ends. 

Problem of Scheduling – We discovered during Susan’s presentation that we have scheduled the last meeting of the year for next Wednesday, May 26, the same night as the LSRT meeting. We proposed having them both at the same time anyway because rescheduling is difficult and because Kathy has already arranged for translators. We need to confirm this. And we need to publicize the date of the annual meeting more widely, even though it has appeared in the Friday Bulletin for the past 2 weeks.
Update on new website – David showed us the format for the new website. He explained that we can only have 5 tabs, but these are sufficient. He asked for input on the structure because once the structure is set, we cannot change it. There will be a mirror Spanish site. We discussed the difference between documents that are downloaded and documents that are visible immediately. David will forward the link for the beta site to the board.

Report/Discussion of afterschool issues – Jackie reported on a problem that has been occurring after school at the Adams campus with behavior of some students, particularly those in the older grades. We broached the broader issue of disrespect from students. Also, students are leaving the school grounds without authorization while in after-care programs. Monica explained there are three teams working on discipline and behavior issues. The board shared various and varied experiences with which students behave which way and what we can do about it. Kathy reported that there is also a problem with students sneaking out of school during the school day. They then send a text message to a friend to come open a door for them. 

IV. BUDGET ISSUES:
Report on general status of our funds – Deon reported that we have $89,000 in checking, $31,000 in savings, and the Schwab account is unchanged. Paypal had just transferred $1,000. However, we noted that we still have several significant bills outstanding. Deon reported that it is hard to determine the flood of transactions that came in from the auction directly into our checking account. Frank relayed information from Theresa that $60,700 came in for the auction, with $8,330 in expenses, resulting in $52,403 net. Phoebe will update the website. 

Report/Vote on Proposed Budget for SY 2010-2011 – Denise distributed the budget showing all of the amounts approved at the last meeting. She did not have final data on some of the income items, such as Auction and Fiesta. There were a couple of spending items we needed to adjust. We discussed, again, diversity training and realigned one of the categories. The board voted to approve the budget. Denise will make the corrections and have them ready for the community meeting. 

Report/Discussion/Vote on new teacher grant – Deon explained an idea that Missy learned about at Murch for end of year spending. Teachers can apply for a grant. This would be a way to formalize and make transparent a process that has occurred for years where funds left at the end of the year were spent on items throughout the school. We talked about the logistics of the timing. We have given the teachers a deadline of the last day of school to submit receipts. We would know after that date what classroom funds went unspent. We determined that, to minimize confusion, we would only accept proposals from teachers. If a parent has an idea, he or she must present it in conjunction with a teacher. 

MOTION – To approve a year-end grant process for teachers. APPROVED
V. FUNDRAISING ISSUES:

Update on Fiesta – Jackie reported that Tomora has agreed to handle Fiesta again next year. She has begun discussions with the pupusa ladies, and a parent who wants to market them. We discussed the possibility of getting them a second grill to speed things up.

Update on Raffle – Denise reported we ended up with $10,502, less than in other years. Participation was down at middle school level. We discussed the possibility of holding the raffle in the fall but Denise warned that the process takes three months in order to get through the license and special print ordering. We would have to begin over the summer.

Update on Auction – Frank relayed some of the difficulties that Theresa faced; she needs a team of volunteers and they need to start now. They attempted to have an initial planning meeting tonight but many people could not make it. He also reported that expenses, at least for software, will be less next year because the software was saved.

Discussion of scheduling all events for next year – Jackie would like to set the schedule for the entire year and be able to distribute it to parents at the beginning of the year. 

IV. ADMINISTRATIVE ISSUES:

Transition for next year’s board – TABLED. 

Discussion: Summer camp / tax ID issue – TABLED.

Update on OCC Annual Report – Phoebe distributed a draft of the Annual Report and requested comments, particularly for those items that may be missing completely. She explained she has sent individual paragraphs to committee/event chairs. Comments due by Friday so she can finalize the report and see if Cristina can translate in time for the annual meeting.

V. NEW BUSINESS:
None conducted.

Meeting adjourned at 8:40 p.m.

Minutes submitted by Phoebe Schlanger, Co-Secretary (English) and Cristina Faz, Co-Secretary (Spanish)
