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OCC BOARD MEETING

Tuesday, June 15, 2010

6:20 p.m. – 8:38 p.m.

Adams Campus (Art Room)

MINUTES

ATTENDANCE:

Jackie Alvarado, Spanish Co-Chair, Erin McKinney, English Co-Chair, Vivian Portis-Escoto, English Vice Co-Chair, Noemi Eversley, Spanish Vice Co-Chair, Deon Woods Bell, Co-Treasurer, English Co-Secretary, Phoebe Schlanger (temporary to help with transition), Stephanie Black, Incoming At-large member, Denise Melvin, Incoming At-large member, Talita Ribera-Encinas, Incoming At-large member, Denise Senecal, Outgoing At-large member, Missy Alden, Outgoing Teacher Representative, Carole Whelan, Outgoing Teacher Representative, Carolina Clarens, Teacher Representative.

Absent: Principal Monica Liang-Aguirre, Assistant Principal Karen Lezmes, Assistant Principal Ibis Villegas, Forrest McKennie, Incoming At-large member. 

I. INTRODUCTION:



Jackie opened the meeting by welcoming the new board members and explaining that we follow Roberts’ Rules of Order. We voted to proceed with the agenda. Carole Whelan served as timekeeper.

II. MINUTES:




The Board had previously approved the minutes of the May meeting through email.

Phoebe explained the policy that occurred during the 08-09 year board to speed up the time it takes to approve and post minutes. As quickly as possible after a board meeting, one of the secretaries will draft the minutes of the meeting and send it via email to the board. The board members will have 48 hours from the time the email is sent to offer any suggestions or changes. After 48 hours, the minutes are deemed approved. (If there is a matter of controversy, the secretary will redistribute the minutes.) The secretaries will then arrange to have the minutes translated and posted to the OCC section of the Oyster-Adams website. 

The procedure was used partially during the past school year until some members were uncomfortable with it, when we returned to the method of approving minutes at the next meeting. She proposed readopting the expedited procedure to see how it goes.

MOTION – to approve the expedited procedure for approving board minutes. APPROVED

III. ADMINISTRATIVE ISSUES:

Discussion/thanks to outgoing board members – Jackie thanked the outgoing board members, especially the teacher representatives, and begged for the teacher reps to return.

Discussion of budget and assignment of responsibilities – We distributed the new budget as presented at the last OCC community meeting and gave an overview of how the budget is arranged. Jackie also distributed a list of responsibilities divided by subject area or budget section assigning all new board members specific “jobs” to help share the workload and increase our efficiency and effectiveness.

Discussion of need to coordination with curriculum – The board engaged in a lengthy discussion of all the many things that happen at the school and how to solve conflicts, especially in scheduling. 

Discussion of need to educate teachers, staff, parents on budget reimbursement procedure – Missy suggested developing an introductory packet to distribute to teachers with the forms, how to get reimbursed, and the deadlines.

Discussion of calendar for board meetings for 09-10 year – Jackie stated that she would like to continue to meet over the summer because we are a year-round organization. The summer meetings will be July 20th and August 17th.

IV. BUDGET ISSUES:

Discussion of current accounts/assets – Deon reported on the status of our funds: we have $64,857 in checking, $31,256 in savings, and $152,240 in the money market fund.

Discussion/Vote on Education Grants Initiative – Phoebe and Deon explained the new proposal first announced at the open meeting of a way to spend unspent funds from this budget year. It was a more transparent formal way to do what had been done informally in the past. We invited teachers to submit proposals for items that could enrich their classroom experiences. We distributed the list of proposals, arranged by category. We discussed how all of the proposals could be funded just by the unspent funds in the Educational Enrichment category. We discussed particularly purchasing LCD projectors and proposed creating a media “kit” that would have a laptop, projector, camera, and storage cart for use by all the teachers. We decided to create one for each campus.

MOTION – to approve funding the proposed Educational Grants as amended. APPROVED

V. NEW BUSINESS:

Discussion of Safety Patrol – The issue of safety, especially during morning drop off, was raised and discussed. 

Meeting adjourned at 8:38 p.m.

Minutes respectfully submitted by Phoebe Schlanger, Temporary Co-Secretary (English)

