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OCC BOARD MEETING
Tuesday, July 20, 2010
6:30 p.m. – 7:45 p.m.
Primary Campus (Cafeteria)

MINUTES

ATTENDANCE:

Jackie Alvarado, Spanish Co-Chair, Erin McKinney, English Co-Chair, Noemi Eversley, Spanish Vice Co-Chair, Deon Woods Bell, Co-Treasurer, Phoebe Schlanger, English Co-Secretary, (temporary to help with transition), Denise Melvin, At-large member, Forrest McKennie, At-large member.

Absent: Principal Monica Liang-Aguirre, Assistant Principal Karen Lezmes, Assistant Principal Ibis Villegas, Vivian Portis-Escoto, English Vice Co-Chair, Stephanie Black, At-large member, Talita Ribera-Encinas, At-large member. 

Note: Teacher representatives have not yet been appointed.

I. INTRODUCTION:		

Jackie opened the meeting. The agenda was just a few items. We did not appoint a timekeeper.

II. MINUTES:			

Phoebe had sent the draft minutes from June that morning but some board members had not yet reviewed them. We agreed to wait another few days and approve via email. 

III. ADMINISTRATIVE ISSUES:			

Report on 2009-2010 Calendar – Jackie distributed a draft calendar for SY 09-10 that she and Monica have been developing. It includes the ideas for events from the heritage committees, fundraising events, school days, testing days, etc. It still needs work. 

Status Report on Board Member Assignments – Jackie checked with everyone to make sure they understood their responsibilities. 
(a) Bi-campus Liaison – The board discussed ways to improve this. Jackie will look into whether The Washington Post will donate a lock-box that they no longer use to increase security and reduce the problem we have had with lost or missing requests. Noemi suggested creating a log, particularly for the Intermediate Campus, so that teachers, staff, and parents can write down the date they submitted their request and she knows to look for it.
(b) Reading Curriculum/Library Funds Coordinator – Forrest received the handouts from the last board meeting and his assignment to manage the library line. Forrest learned of the difficulties we have encountered in the library and book fair lines in understanding what is ordered, spent, credited, etc. The board engaged in a length discussion about ways to address this area.
(c) Classroom Funds Coordinator – Phoebe is drafting an instruction sheet for the teachers and staff on how to get reimbursed for classroom funds. We will need a similar set of instructions for how to handle field trips

IV. BUDGET ISSUES:			

Status Report of Educational Enhancement Grant Initiative – Phoebe reported on the status of the educational enhancement grants. Most of the 30+ grants were approved and the items have been arriving at the Primary Campus. They are being stored in the literacy resource room for the summer. Deon reported that she is behind on entering data because of work constraints and business trips. Deon and Phoebe will finish the remainder of the grants and updating the accounting system software (PTO Manager) by the next meeting. 

Status Report of Tax Issue – Jackie summarized this problem for the new board members and reported that we have not heard anything from the IRS yet on our appeal to waive the penalties.

Status Report of Employment Dispute – Jackie summarized this problem for the new board members and provided an update. Given the recommendation of pro bono employment counsel to keep employment matters confidential, the details are not recorded in the minutes.

Discussion of Budget Management Issues – Deon updated the new board members on the increased financial controls that the past board put in place to monitor spending, particularly as the budget has grown larger and more complex.

V. COMMUICATION ISSUES:			

Status Report of New Website – Jackie reported on David Snead’s progress. The goal is to have the new website ready for the new school year.

Discussion of Community Meetings for SY10-11 – The board discussed how to increase parent involvement. The board suggested a variety of activities or ways to draw parents in. Suggestions include: having the meeting as family night, game night, movie night. 

VI. NEW BUSINESS:

None conducted.

The date of the next meeting is August 17, 2010.

Meeting adjourned at 7:45 p.m.

Minutes respectfully submitted by Phoebe Schlanger, Temporary Co-Secretary (English) 
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